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ector development).

ompasses our research,
explorations, creative
elopment investments, artistic
commissions, new work production
(which may result from any combination
of the above) and exhibition development
as well as projects that are a combination
of these component parts and build
capacity through community participation
or artist development. We accept that

Wwe create in order to share the outcomes
publicly, but that in some instances

our early research and development
processes may reveal the investment is
not well suited to our sharing framework
but remains no less valid.

Sharing this aspect of our work focusses
on public outcomes and audience
opportunities. Whilst it clearly includes our
exhibition and season programs (including
Q Theatre productions), it extends also

to the online discourse and content that
we generate around capacity building

and creation, to formal publications and
to those events and activities we offer
that enable audiences’ opportunities

to go deeper, including participatory
experiences that also build cultural
confidence and capacity. Our ongoing
focus is on audience development -
remaining responsive to local needs and
realities as well as striving to embrace
underrepresented sectors.



present
exhibit
facilitate others

workshops
lessons
ensembles

show mentorships
'._\ publish talks
- discuss maker spaces

curate
produce
creative development
commission
research
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